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1.2

INTRODUCTION

The Council's Risk Management Strategy requires the Audit
Committee to review the Risk Management framework and review
and challenge the Corporate Risk Register and resultant action plans
for the top corporate risks.

The initial Corporate Risk Register was presented to the Audit
Committee in September 2012.

PROGRESS ON IMPLEMENTATION OF RISK MANAGEMENT

FRAMEWORK

2.1

2.2

2.3

2.4

2.5

3.
3.1

The Risk Management Strategy and Risk Management Guidance were
endorsed by the Executive on 15" October 2012.

Risk Management training was delivered to Members of the Audit
Committee, Scrutiny Committee and the Executive on 6™ November
2012.

Membership of the Risk Management Group was confirmed in
November 2012 and the Group held an initial meeting on 18"
December 2012.

SLT met on 23" January 2013 to review the Corporate Risk Register.
It should be noted that this meeting was initially scheduled for the 18"
January 2013 but was postponed due to the snow.

The Risk & Insurance Manager continues to support Heads of Service
to develop their Service Risk Registers.

CORPORATE RISK REGISTER

The revised Corporate Risk Register is attached to this report at
Appendix A.

FOR INFORMATION / CONSIDER THE CORPORATE




3.2  The risk definitions (the Vulnerability), Triggers and Consequences have
all been reviewed by SLT as have the Risk Levels. Unfortunately, due to
the limited time available during the meeting of the 23" January 2013,
the Control Measures have not been reviewed. SLT have been
requested to review and update the Control Measures by the end of
February 2013.

3.3  The SLT review has identified the following as the Council top five risks:-

YM33 Failing to provide services within the budget provided

YM36 Failing to plan for the impact of the health sector reforms

YM2 Failing to sustain the improvements made in terms of
Governance

YM7  Not managing information effectively or efficiently

YM38 Failure to plan affordable and suitable housing to meet the
needs of the population

3.4 The Corporate Risk Register will always be a living and developing
document and, as such, both the SLT and the Risk Management Group
will continue to review and update the document as required.

4. RECOMMENDATIONS

4.1  The Committee is requested to consider the Corporate Risk Register.

CLARE WILLIAMS
HEAD OF FUNCTION (RESOURCES) 29 JANUARY 2013



CORPORATE RISK REGISTER

Likelihood: 1 =Rare 2 = Unlikely 3 = Moderate 4 = Likely 5= Almost Certain / Already happening

30/01/2013

Severity: 1 = Insignificant 2 = Minor 3 = Moderate 4 = Major 5 = Catastrophic
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CORPORATE RISK REGISTER

Lack of funding available

Likelihood: 1 =Rare 2 = Unlikely 3 = Moderate 4 = Likely 5= Almost Certain / Already happening
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met
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CORPORATE RISK REGISTER

YM36
Director of
Community

reforms in the health sector

Lack of capacity

Additional costs
Unbudgeted costs
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